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Navigating complexity together.

Mirrorline Collaborative works with organizations, governments, and communities who want to work
together to identify common goals, develop a shared vision, and design collaborative processes that help
put that vision into practice.

Who this is for

Are you facing a challenge or seeing an opportunity that calls for working with others? Does it cross
organizations, jurisdictions or differing perspectives? Could discovering common goals and a shared vision
help you move forward together?

That is the work we support, with leaders in government, industry, NGOs, and Nations.

What we do
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An opportunity to
work together

An organization faces
a challenge or sees an
opportunity that
involves other
organizations or
groups. Working
together could help
achieve more than
working as
individuals.
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%
Assessment

Mirrorline partners
with you to help
explore the situation,
what matters to each
group, and where
their goals overlap.
We assess whether
the conditions for
collaboration are in
place and recommend
a practical path
forward.

How engagements begin
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Process design and
facilitation

We help bring the
relevant parties
together to develop a
shared vision and co-
design a process for
pursuing it. We
facilitate the
conversations,
learning, and
decisions that help
the work progress.
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- Putting it into practice

We support
participants as they
turn shared direction
into action and
develop the capacity
to carry the work
forward.

Most engagements start with a short, fixed-scope assessment of what you are trying to achieve, who
needs to be involved, and whether the conditions for collaboration are in place. You receive a written
situational assessment, an evaluation of collaboration readiness, and a recommended path forward.
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Our experience

Mirrorline Collaborative’s partners bring more than 30 years of combined experience working with First
Nations, Crown governments, and the private sector. Between us, we have worked with more than 100
First Nations in British Columbia, bringing expertise in collaborative process design and facilitation,
situational assessment, and report writing.

Our work includes developing and coordinating ongoing collaborative processes and helping groups
explore uncertain futures to make decisions together. We have supported organizations in local, regional,
and international collaborations, helping them move from early exploration through planning and
implementation.

Areas of expertise

Natural Resource Management - Land and Land Use - Cross-Government Collaboration - Indigenous-Led
Partnerships - Transportation - Healthcare - Emergency and Crisis Response - Corporate Partnerships

“Our work with Mirrorline Collaborative has been such a good foundation to move our work forward
with Fisheries and Oceans Canada, other partners, and at the LBN community level.”

Brenda Donas, Fisheries Program Director, Lake Babine Nation

We'd welcome a conversation.

Marc LaBrie - marc@mirrorlinecollaborative.com - 250.735.0702
Devin Waugh - devin@mirrorlinecollaborative.com



